ID Number: 6015

www.islandtransit.net

3115 Market Street

Galveston, TX 77550

Island Transit

Director of Tr:

ansportation: Mr. Wayne Cool

(409) 797-3900

General Information

Urbanized Area (UZA) Statistics - 2000 Census

Galveston, TX

Service Consumption

Financial Information

Fare Revenues Earned
Sources of Operating Funds Expended

Summary of Operating Expenses

$268,342

$268,342
538,949
350,000
1,521,738

319,900

$2,9

$7.

1,7

98,929 Q

20,498
61,956
85,133

0

$2,567,587 Q

Sources of Operating Funds Expended

1%

1%

Fixed Guideway
Directional
Route Miles

Square Miles 12 :nnua: Saﬁsing? Mlles L:g;ggg Q Fare Revenues ( 9%)
Population 54,770 nuatUinked Tips ) 958 Q Local Funds (18%)
Population Ranking out of 465 UZAs 425 Average Weekday Unlinked Trips 2,772 State Funds (129%)
Other UZAs Served Average Saturday Ur.1I|nked Trlps 2,157 Federal Assistance (51%)
o Average Sunday Unlinked Trips 787 Other Funds (11%)
Service Area Statistics Service Supplied
Square Miles 12 pp . Total Operating Funds Expended
Population 54770 Annual Veh’cle Revenue Miles 602,375 Q Sources of Capital Funds Expended
’ Cn:.uTI VghlcletRZ\{enMue Hours on 59,22; Local funds (28%)
ehicles Operated in Maximum Service o
Vehicles Available for Maximum Service 18 Etzte F;J:dS» (75‘;)
Base Period Requirement 13 ederal Assistance ( %)
Other Funds ( 0%)
Total Capital Funds Expended
Vehicles Operated in Maximum Service and Uses of Capital Funds
Directly Purchased Revenue Systems and Facilities and
Operated Transponalion1 Vehicles Guideways Stations Other Total
Bus 18 0 $1,607,042 $0 $215,679 $0 $1,822,721 9%
Demand Response 5 0 $61,956 $0 $0 $20,531 $82,487 12%
Light Rail 4 0 $0 $373,300 $0 $179,135 $552,435
Total 27 0 $1,668,998 $373,300 $215,679 $199,666 $2,457,643 Q
18%
Modal Characteristics
Uses of Annual
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle
Expenses ! Revenues1 Funds Miles Revenue Miles Unlinked Trips Revenue Hours
Bus $2,680,313 $220,618 $1,822,721 1,657,704 Q 500,248 794,795 47,272
Demand Response $369,187 $10,762 $82,487 155,506 Q 93,874 Q 26,828 Q 10,539
Light Rail $96,840 $36,962 $552,435 67,875 Q 8,252Q 54,335 Q 1,426

Performance Measures

Bus

Service Efficiency

Operating Expense
per Vehicle Revenue Mile

Operating Expense
per Vehicle Revenue Hour

$5.36 $56.70
Demand Response $3.93 Q $35.03
Light Rail $11.74 Q $67.91
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$6.00 $2.80 2.80
$5.00 —t $2.40 2 240 '\«/'\\\
$4.00 $2.00 < 2.00
L e—— 2]:23 5 "
$2.00 < $0.80 M\/J 0.50
$1.00 $0.40 040
0.00 $0.00 0.00
$ 93 95 97 01 03 93 95 97 01 03 93 95 97 01 03
94 96 98 02 94 98 02 94 96 98 02

1 Excludes data for purchased transportation reported separately

Cost Effectiveness

Operating Expense
per Passenger Mile

0.0
N/A
11.8

Vehicles Available
for Maximum
Service

10

4
4

Operating Expense

per Unlinked Passenger Trip

Salary, Wages and Benefits
Materials and Supplies
Purchased Transportation

Other
Total

Operating Expenses

Operating Expenses

Reconciling Cash Expenditures

Sources of Capital

2%

28%

Vehicles Operated

Average Fleet in Maximum
Age in Years Service
51 18

4.0 5

15.0 4

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Mile

$2,414,706
498,075

0

233,559

$3,146,340 Q

$0

Funds Expended

0%

Peak to  Percent
Base Ratio Spares
1.10 -44%

N/A -20%

1.00 0%

Unlinked Passenger Trips
per Vehicle Revenue Hour

$1.62 Q $3.37 1.59 16.81
$2.37 Q $13.76 Q 029 Q 255Q
$1.43 Q $1.78 Q 6.58 Q 38.10 Q
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$4.00 Pk $2.40 2.00
B N yr $2.00 o 160 A
20 S — 2123 0 Y 1.20
$1.50% v 080l e’ 0.50 —
$1.00 0404
$0.50 $0.40 ’ e s
$0.00 $0.00 0.00
93 95 97 01 03 93 95 97 01 03 93 95 97 01 03
94 96 98 02 94 96 98 02 94 96 98 02
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Data Source: 2003 National Transit Databast



